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Chairman’s statement for the year
ended 31 March 2026

As Chair of the Board of Trustees, I am proud of the progress the British Dyslexia Association (BDA) 
has made this year. This has been a year of significant achievement, growth and increasing influence, 
delivered in what continues to be a very challenging financial and operating environment for charities 
across the UK. Despite these pressures, the organisation has taken important steps towards greater long-
term sustainability, strengthening our services, investing in our people and infrastructure, and developing 
new income streams that will support our future resilience and impact.

Throughout the year, the BDA has continued to provide vital support to children, young people and 
adults with dyslexia, alongside the parents, carers, educators and employers who support them. From 
our national helpline and assessments service to our training, professional qualifications and growing 
tuition offer, the organisation has demonstrated both ambition and adaptability. I am particularly pleased 
to see the continued growth of our professional standards work and the increasing reach of our training 
and accreditation programmes, helping to improve understanding and support for dyslexic people across 
education and workplaces.

This year has also seen the BDA strengthen its public voice and advocacy work. Through influential 
research reports, increased parliamentary engagement, and the work of the All-Party Parliamentary 
Group for Dyslexia, we have worked hard to ensure dyslexia remains firmly on the national agenda. 
Dyslexia Awareness Week 2025, with its theme of “raising the volume on dyslexia”, captured this ambition. 
It was inspiring to see so many dyslexic young people and adults sharing their experiences and helping to 
shape the conversation. As an organisation, we are increasingly ensuring that dyslexic voices are not only 
heard but listened to and acted on.

I would also like to warmly welcome the new Trustees who joined the Board during the year. They bring a
valuable range of skills, expertise and perspectives which will strengthen the organisation as we move 
into our next strategic period. On behalf of the Board, I would like to thank our staff, volunteers, 
members, supporters, partners and funders for their continued commitment and hard work throughout 
the year. Their passion and dedication continue to drive the organisation forward.

As we look ahead, I am excited about the opportunities of the next strategy period and the role the BDA 
can continue to play in creating a more inclusive society for dyslexic people. While challenges remain, 
the organisation enters the next year with strong foundations, growing influence and a clear sense of 
purpose. I look forward to building on this momentum next year.

Michelle Catterson
Chair of the Board of Trustees Date: 16 September 2026
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The Trustees are pleased to present their annual report together with the consolidated financial 
statements of the charity and its subsidiary for the year ended 31 March 2026, which are also prepared to 
meet the requirements for a directors’ report and accounts for Companies Act purposes.

The financial statements have been prepared in accordance with the Charities Act 2011, the Companies 
Act 2006, the Memorandum and Articles of Association, and Accounting and Reporting by Charities: 
Statement of Recommended Practice, applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard, applicable in the UK and Republic of Ireland (FRS 102).

The information on page 3 forms part of the Trustees’ Report.

The Trustees confirm that they have referred to the Charity Commission’s guidance on public benefit 
when reviewing the Charity’s aims and objectives and when planning future activities.

OBJECTIVES AND ACTIVITIES

The British Dyslexia Association (“the BDA”, “the Charity”) has its principal objects contained within the 
Charity’s memorandum and articles of association, which are:

“to advance the education of dyslexic people of all ages in relation to all aspects of dyslexia and related
conditions, and to conduct research for the public benefit into the problems of dyslexia and related 
conditions and to disseminate the results of such research.”

Vision, Mission and Values

Vision
Our vision is for a world where people with dyslexia can flourish.

Mission
Our mission is to change society by removing barriers so that everyone with dyslexia can reach their full 
potential in education, in employment and in life.
•	 We raise awareness - we inform and educate to encourage inclusion and inspire change.
•	 We promote understanding - we base our expertise on evidence and research, setting professional 

standards and influencing policy.
•	 We empower people - as the leading national dyslexia charity, we speak out on behalf of the 

dyslexia community to champion a dyslexia-friendly society.

Trustees report
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Values
•	 Excellence - We work with our community and each other to continuously improve all that we do 

and the services we offer.
•	 Respect - We are an inclusive organisation where everyone has a voice which is listened to and is 

valued for the unique skills they bring.
•	 Team work - We collaborate and support each other in pursuit of our vision: we are strongest and 

most effective when we work together.
•	 Innovation - We embrace different thinking and encourage everyone to bring their ideas and 

initiatives, reflecting the diversity of the community we support.

ACHIEVEMENTS AND PERFORMANCE

Our main activities and who we support are described below.

We support children, young people, parents and carers, and adults with dyslexia – and we work with the 
people and professionals around them to make sure they have the skills and resources to support people 
with dyslexia effectively. We work to influence policy and practice to make sure all people with dyslexia 
can achieve their full potential and thrive – whether in school, in work or in life. .

Below we set out our main activities and achievements for the year 2025-26 and how we supported 
children, young people and adults with dyslexia, how we worked with professionals and workplaces, how 
we engaged with our community, and how we worked to increase awareness and advocate for change.

All our charitable activities are undertaken to further our charitable purposes for the public benefit.

1. Supporting individuals with dyslexia

National Helpline
Our national helpline continues to be a vital source of support and expert information for individuals and
organisations across the UK. We are working to strengthen the helpline volunteer team with the 
recruitment of a dedicated team of volunteers to focus on email and social media responses, enabling 
the existing team to answer more calls within our existing opening hours.
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“Thank you so much for your support and specific ways to challenge the university...without you, I am not 
sure we would have been successful.”

Online support groups
Our online support sessions provide a safe and welcoming space for adults with dyslexia and families of 
dyslexic children and young people. Open to all, these free and confidential sessions offer an opportunity 
to connect, share experiences, and support one another. They have been well attended to date and 
received positive feedback. They now run every other month to support individuals to be able to attend 
regularly.

Assessments
We provide full diagnostic assessments for dyslexia and dyscalculia – for children and adults – helping
individuals gain a clearer understanding of their needs and access potential funding and support. 
Assessments can be conducted online or in person by specialist teachers or educational psychologists.

2025-26 was our first full year of in-house delivery of assessments with stronger quality assurance 
processes. In 2025-26, we arranged 1,333 assessments, including 76 bursary assessments for those 
on low incomes. Most of these assessments were diagnostic assessments for dyslexia, with 490 for 
adults and 698 for children. We also completed 27 dyscalculia assessments for adults, 39 dyscalculia 
assessments for children and 79 workplace needs assessments.

We continue to prioritise the quality of the assessment experience and reports, and our success is shown 
from the feedback we receive from families, including:

“The assessor was great at putting my child at ease and she left having a really positive experience.”

“I thought the process was going to be slow and difficult to organise, but it was quite the opposite. The 
response from the BDA was almost immediate as was the response from the assessor. Thank you!”

“I found the whole process really easy, from my initial call with the BDA to receiving the report was less 
than a month, the BDA were extremely helpful and the assessor extremely reassuring.”
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Screening
We are aware that screeners provide a lower cost indicator of dyslexic needs. While they do not replace 
an assessment in providing a diagnosis and a full profile of strengths and needs, they can be a useful tool 
for identifying likely needs.

We conducted a tender process to review products currently on the market so that we could support 
families to identify high quality screeners. This process is complete, and in 2026-27 we will signpost to 
screeners that met quality requirements from our website, with a discount for families who are buying a 
screening.

Tuition
In March 2026, we launched our new tuition service. This service will enable families and individuals to 
find a tutor and receive online tuition, from a dyslexia specialist who can really understand and support 
individual needs, through our customised platform. The benefits of literacy tutoring by specialists in 
children’s mental health, school attendance and educational outcomes is well established and is a well-
regarded and cost-effective intervention. Evidence shows that tutoring by a dyslexia specialist increases 
learning behaviours, such as metacognition skills and engagement within a short time frame. Research 
by the Early Intervention Fund showed that parents overwhelmingly supported tutoring as an intervention, 
making a positive difference in confidence, attainment and attendance

At the end of 2026, over 30 tutors had completed our requirements and were registered on the tuition 
platform. Over the next year, we will work to develop and grow our offer, and also deliver two funded 
projects, providing tuition support to disadvantaged groups of children, including children in care.

Local Dyslexia Hubs
This year, we entered year two of our Local Dyslexia Hubs pilot project in Devon, South Wales, and 
Northern Ireland. We continued to develop a volunteering programme in these areas to provide dyslexia 
awareness, training and support to young people, educators, parents and workplaces.

Year two saw us strengthen our volunteering practices, build a new onboarding process, and invest in a
volunteer management system. Our dedicated group of volunteers helped us create new dyslexia 
awareness talks and road test them with groups of students, workplaces, parents and teachers. The talks 
have received excellent feedback.
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“I was so impressed with both Susan and Helen as I could see that they dealt with customers with such a 
level of empathy and knowledge. Everyone they spoke to went away very happy and armed with plenty 
of information.”

Feedback from a library in Northern Ireland where our Local Hub volunteers hosted a stand to support
individuals and families seeking information and advice about dyslexia. This has since led to our 
volunteers being invited to a further 16 libraries, including to host a ‘Dyslexia Information Evening’ for 
parents.

Through our Local Hubs in 2025–26, we also provided free places for 15 teachers to attend our virtual
Dyscalculia Conference.

Going into year three, our main focus is on fully rolling out the talks offer, with a particular focus on 
dyslexia awareness talks for learners. We will also continue to provide wider support in the community by 
distributing tutoring bursaries for young people from low-income backgrounds, alongside further bursary 
places for educators to attend our virtual conferences.

Dyslexia Network
Local Dyslexia Associations (LDAs) received six editions of LDA E-news this year, keeping them informed 
about BDA updates, each other’s events, and key developments.

2. Supporting our community

Training

Bespoke Training
In 2025-26, we delivered over 90 bespoke training sessions to over 4,000 participants. While the 
majority of sessions were held online, almost 40% took place in person. 53 of these sessions were 
education-focused, and the other 40 addressed dyslexia and dyscalculia in the workplace.

We offer bespoke training in a range of formats, from one-hour sessions to full-day workshops. Around 
half of our bespoke training is provided at a discounted rate for charities, public sector organisations, 
and maintained schools. Most of the training is on dyslexia awareness, helping to build understanding 
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of dyslexia and ways to support dyslexic people to achieve their potential. Our audiences are varied, 
including training specifically for foster carers. In education, we see many bookings for specialist 
provision, including independent non-maintained special schools.

Online training
A total of 24 online courses were delivered during 2025-26 to 274 participants. These included 
Fundamentals of dyscalculia, Practical solutions for dyslexia, and training on the new assessment report 
format.

E-Learning
We remain committed to expanding our e-learning offer, ensuring high-quality, accessible training for all. 
Our free e-learning courses were downloaded over 1,800 times and there were over 800 purchases of our 
paid-for elearning courses.

We reviewed and updated the content of a number of these courses ready to be launched in 2026-27, 
including a strengthened non-accredited CPD offer for education professionals and workplaces.

Professional level courses
Since October 2025, we have welcomed 14 active students onto the Level 7 Testing for Exam Access
Arrangements (L7TEAA) programme. In March, we updated the course to reflect the new JCQ 
regulations, and we are pleased to see strong progress across the cohort, including 100% retention at the 
three-month point and the first successful completion from our initial group of students.

We have also continued to develop our Level 5 and Level 7 Dyslexia and Dyscalculia programmes. 
Following the introduction of the new SASC report format, we updated the Level 7 courses to keep them 
aligned with current professional standards and to give students clearer guidance on report writing and 
submission requirements.

Alongside this, we developed additional guidance for the Level 5 teaching tasks in response to feedback 
from tutors and assessors. These changes are helping us improve consistency in both teaching practice 
and assessment outcomes.

We are also carrying out a wider review of the Level 5 Dyscalculia course. This includes looking at 
reducing the word count in line with OCN requirements, alongside making targeted improvements 
to strengthen clarity, accessibility and the overall quality of the course. Through this work, we aim to 
maintain academic rigour while improving the experience for candidates and supporting more efficient 
assessment processes.
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Overall, at the end of the financial year, we had over 250 learners enrolled across the Level 5 and 7 
Dyslexia courses, the Level 5and 7 Dyscalculia courses and on the Level 7 TEAA programme. During the 
year, 348 learners completed their accredited courses from Level 2 to Level 7.

Feedback from our students:
“I can’t thank you enough for all your support throughout this course - your knowledge and guidance 
has been invaluable and I have worked through my individual targets and goals and feel confident to 
progress”

“I’m really pleased that I now know how I can make a difference to a child with dyslexia. I’m looking 
forward to putting these skills into practice.”

“I would like to say how much I am enjoying the course so far. There has been a lot to take on board 
and get my head around but I have really enjoyed the challenge and access to this whole new world of 
information.”

Course development
We are currently developing a Level 4 Dyslexia course designed to bridge the gap between theoretical
understanding of dyslexia and effective implementation in professional practice. The course aims to 
support practitioners in translating knowledge into practical, evidence-informed strategies that can be 
applied confidently within educational settings.

This development will allow us to create a clear progression pathway for learners across Levels 2–7. While
learners will continue to engage at the level most appropriate to their individual needs and professional 
goals, they will also have the opportunity to progress between levels as their knowledge, skills and 
experience develop.

At the same time, we are developing a combined Level 5 and Level 7 pathway. This new route will allow
appropriately experienced practitioners to achieve full assessor status in around two years, compared 
with the current minimum timeframe of two years and eight months. By introducing this accelerated 
pathway, we aim to improve accessibility, support workforce development and respond to the growing 
demand for qualified assessors.

Professional standards
This year has been a particularly active period for professional standards development, with SASC 
publishing a revised assessment report format and updated approved test list during the first three 
quarters. These changes have had cross-organisational implications, requiring coordinated input from 
training, assessment, and related teams to ensure full alignment with the new requirements.

Work was undertaken to develop a standardised report template and updated questionnaires, which was 
alsomade available to professional members as part of the membership offer.



Page 12  British Dyslexia Association | Trustees report and financial statements

BDA Accreditation
BDA professional accreditations are prestigious awards that recognise individuals who have achieved a 
high level of competency in specialist teaching and/or assessment. To be eligible, individuals must have 
completed a BDA-accredited course within the last three years. To ensure ongoing quality and up-to-
date knowledge, accreditations must be renewed every three years.

This year, our Accreditation and Membership team has focused on supporting members who have not 
updated their CPD within the past three years to do so to maintain their active accreditation. This work 
helps ensure members keep their knowledge and practice up to date and continue to use the most 
effective approaches to support individuals with dyslexia and other specific learning difficulties.

In 2025-26, over 2,700 professionals held a BDA accreditation, with 21 courses officially accredited by the 
BDA.

Expanding access to accreditation
This year has seen a significant change in the accreditation landscape, with Specialist Teacher and 
Specialist Teacher Assessor courses now approved by SASC rather than the BDA. This is a positive 
development, ensuring closer alignment between BDA and SASC standards and requirements.

As a result, the BDA is now able to accredit practitioners from a broader range of appropriate courses. 
It is anticipated that this will support growth in the number of individuals holding BDA accreditation and 
membership.

Professional membership
BDA Professional Membership is available in three categories:

•	 Professional Membership
•	 Professional Affiliate Membership
•	 Professional Student Membership

Membership is renewed annually and comes with a range of benefits, ensuring ongoing engagement 
with the BDA community. In 2025-26 we had over 1,600 professional members.
We have continued to strengthen and expand our professional membership offer. Insight, our member
magazine, has grown in both scope and content, with increased contributions from practitioners 
alongside updates on wider organisational activity. We also published the latest edition in a more 
accessible online “bookstyle” format, helping to improve usability and reach.

Member engagement remains strong, with networking meetings continuing to attract good levels of 
participation. We have also seen increased use of the online Continuing Professional Development 
(CPD) log, which supports members to record, track and reflect on their professional learning and 
practice.
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SASC Courses
Last year we created seven eLearning courses, approved by the SpLD Assessment Standards Committee
(SASC). These courses contribute to the formal CPD required by assessors. The uptake for these courses 
has been steadily increasing from 26 in the first quarter to 60 in the last quarter of the year.

Mentoring
Over the last year, we have developed a new range of structured mentoring packages aligned with SASC
requirements. These packages are designed to support practitioners at different stages of their careers 
through a combination of mentor support, detailed feedback on reports and access to SASC-approved 
online learning.

The mentoring packages have been developed in response to growing demand for more structured CPD
opportunities, particularly from practitioners seeking practical guidance and support rather than solely 
selfdirected learning.

Next year, we will launch these packages, offering tailored mentoring based on individual development 
needs, discounted rates for members and dedicated support for newly qualified Level 7 assessors as they 
build confidence, strengthen their practice and develop their skills in the early stages of their careers.

Dyslexia Friendly Quality Mark
Our Dyslexia Friendly Quality Mark (DFQM) gives educational institutions such as schools and colleges, 
and workplaces, a framework for improvement and recognition of good practice for individuals with 
dyslexia.

The DFQM had 26 schools and colleges register to start during the year. During this financial year we 
carried out 23 verifications, and all these educators were successful in achieving the Quality Mark. Ten 
existing schools and colleges were re-verified to continue holding the Quality Mark status. The total 
number of Quality Mark holders stood at 73 at the end of the year, a 30% increase from the previous 
year.

During 2025/26, we reviewed the processes and content of DFQM to simplify delivery and increase 
impact. We will launch the new model early in 2026-27 with schools and they will complete the 
verification process in one year rather than two. We will also improve how we collect information from 
schools so that we are better able to monitor impact and make responsive improvements.

The DFQM continues to make a real difference for dyslexic children’s experience in schools, as shown by 
these comments from Warrick Barton, Headteacher at Pensford Primary School:
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“We are delighted to have received the Dyslexia Quality Mark from the BDA. We feel that the impact 
of the support and guidance we have received in working towards this has been a great benefit to our 
pupils. The understanding the staff now have of how to support children with dyslexia has grown very 
significantly. We now have a ‘toolkit’ of approaches, and a new-found confidence among teachers and 
teaching assistants that in turn feeds trust in us from the parents and pupils themselves. They know 
we can help the to achieve their ‘personal best’, which has always been our mission. Perhaps the most 
rewarding part has been seeing children with dyslexia achieve beyond their own initial expectations and 
showing that the standard of their reading and writing is right there alongside that of their peers.”

3. Increasing reach, raising awareness and advocating for change

Policy and campaigns
This has been an exceptionally busy year for our policy and influencing work, as we have continued to
strengthen the voice of dyslexia across government, education and employment. We have worked both
independently and in partnership with others to influence policy development, improve practice and 
ensure dyslexic people remain visible in national conversations about education, work and inclusion.

Our ongoing policy work includes representing the interests of dyslexic people through engagement with
organisations and forums including Ofqual, Department for Work and Pensions, His Majesty’s Revenue 
and Customs, Joint Council for Qualifications and through our membership of the Special Educational 
Consortium. Our CEO also continues to contribute to the Department for Education’s Neurodivergence 
Task and Finish Group and the Ministry of Justice Reading Panel for Prisons, helping to ensure dyslexia is 
considered within wider national policy discussions.

We have also significantly increased our parliamentary engagement over the past year. This has included
meeting regularly with Members of Parliament, tabling parliamentary questions and producing briefing 
papers to support informed debate and decision making. Through this work, we have continued to build 
strong relationships with policymakers and keep dyslexia firmly on the political agenda at a time of major 
reform across education and employment.

During the year, we responded to a number of important Government consultations and reviews, 
including the Curriculum and Assessment Review, the Reading for Pleasure agenda, Alan Milburn’s review 
of young people who are not in education, employment or training (NEET), and the Work and Pensions 
Committee inquiry into youth unemployment, education and training. In each case, we worked to ensure 
that the experiences and needs of dyslexic children, young people and adults were properly represented.

In 2026–27, we will continue to build on this work by responding to consultations, influencing policy 
development and ensuring that dyslexic people remain part of national conversations about education, 
employment and opportunity.
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All Party Parliamentary Group (APPG) for dyslexia
We continue to act as the Secretariat for the APPG for Dyslexia, supporting its work to raise awareness of
dyslexia and influence policy across education and employment. The APPG has an engaged group of
parliamentarians who support its work and is chaired by Juliet Campbell, MP for Broxtowe.
The APPG has continued to build momentum with a strong programme of discussions on key policy 
issues affecting dyslexic children, young people and adults. 

Our meetings included: 

•	 June 2025, the APPG explored teacher training and the importance of ensuring education 
professionals have the knowledge and confidence to identify and support dyslexic learners effectively.

•	 September 2025, discussions focused on early identification and screening, including the barriers to 
consistent identification across schools and local authorities and the importance of early support.

•	 January 2026, the APPG considered the case for a national dyslexia strategy, examining how a more 
joined up and consistent approach could improve outcomes for dyslexic people across education, 
employment and public services.

•	 March 2026, the APPG discussed Alan Milburn’s review of young people who are not in education, 
employment or training (NEET), including the implications for dyslexic young people and the wider 
need for better support during transition into adulthood and work.

Research
This year, we published three major research reports that together build a clearer picture of the barriers 
dyslexic people continue to face across the education system.

In June 2025, we launched Mind the Gap: The GCSE Dyslexia Divide, which examined the attainment 
gap between dyslexic students and their peers in GCSE English and maths. The report highlighted the 
scale and persistence of educational inequalities and reinforced the urgent need for earlier identification 
and more effective support.

In October 2025, we published Set Up for Somebody Else: Young People with Dyslexia in the 
Education  System. This research focused directly on the experiences and voices of dyslexic young 
people in England, exploring how dyslexia has shaped their education, confidence and future 
opportunities, as well as the changes they believe are needed within the system.
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This was followed in February 2026 by Lost in the System: Dyslexic Children are Invisible in Most 
English Local Authorities, which mapped how dyslexia is recognised and supported across England. 
The findings revealed significant inconsistencies in identification, recognition and provision, with many 
local authorities unable to say how many dyslexic children they support.

Together, these reports are helping to shape the BDA’s future policy work and campaigning priorities. 
They provide a strong evidence base for influencing government, local authorities and the wider 
education sector, while supporting our long-term aim of creating a more inclusive and effective 
education system for dyslexic learners.

Alongside this work, we have also begun two significant new research projects for 2026–27. The first 
focuses on dyslexic adults in the workplace, exploring how dyslexia has influenced career choices, 
workplace experiences and progression opportunities, as well as the support currently provided by 
employers.

The second project will examine the experiences of dyslexic young people aged 18–25 who are not in 
education, employment or training (NEET). Through this research, we aim to better understand the 
barriers they face, the impact dyslexia may have had on their opportunities and choices, and what 
changes are needed to improve pathways into education, training and work.

Communications
Our website saw 640,000 new users with 2.9 million page views. Alongside maintaining our website, 
we have also started work on a new website which will bring wide-scale change to the organisation. 
The website and CRM background work we have been undertaken this year will allow us to have data 
systems that serve our beneficiaries with relevance and efficiency, with an expected launch of the new 
website and updated CRM in 2026/27.

Our social media presence steadily grew across all channels, showing a total following of 117K (+7%) 
and our digital e-community grew to 33.6K (+20%).

We refreshed our brand to a more engaging and approachable style, and it continues to be rolled out 
across assets. With established generic resources now in place, we are building a strong set of assets 
with clear messaging and purpose.

Our events
This year, we provided training to educators through our virtual and in-person conferences, with 536 
attendees made up of dyslexia specialists and classroom educators. We were proud to offer free and 
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low-cost bursary places at our conferences to Local Hub volunteers, DFQM schools and those working 
towards their Level 5 and Level 7 qualifications. Our conferences regularly achieve 100% positive 
feedback in relation to helping attendees feel more confident in supporting dyslexic learners in the 
classroom.

We ran a reduced number of webinars during the year, providing information and support on topics such 
as revision skills to over 500 parents, educators, adults with dyslexia and workplaces.

In 2025, we chose not to hold our Annual Awards Night. In its place, we hosted a parliamentary reception 
to bring together decision-makers and BDA supporters to highlight our recently released report, Set Up 
for Somebody Else. The evening was sponsored by Ryman and attended by young people who spoke 
passionately about their experiences. We were also pleased that education minister Georgia Gould MP 
took the time to listen to the young speakers and engage openly in conversation about the challenges 
they face.

Dyslexia Awareness Week 2025
Dyslexia Awareness Week #DAW25 took place between 6 and 12 October with the theme of raising 
the volume on dyslexia. At the heart of this year’s campaign was a shared goal: to ensure every young 
person with dyslexia is heard, understood, and supported in education.

We launched the ‘Set up for somebody else’ report, exploring young people’s experiences of education, 
and we were also proud to launch the UKs first voice petition in partnership with Jamie Oliver. The online 
petition gathered a range of high-profile participants including Davina McCall, LadBaby, Anna Maxwell 
Martin and over 1,500 voices were recorded, 15 hours of lived experience shared. We also provided 
interactive PowerPoints for use in school and workplaces and hosted two online get togethers.

4. Building an effective and sustainable organisation

People and culture
This year, we continued to strengthen employee wellbeing, engagement and organisational capability 
across the BDA. Following our annual staff survey, which highlighted high levels of engagement 
and confidence in managers, we developed an organisation-wide action plan focused on areas for 
improvement including work-life balance, communication and understanding of organisational strategy. 
Staff from across the organisation are helping to shape and implement these actions through focus 
groups and wider engagement activity.
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Employee wellbeing remained a key priority throughout the year. Our wellbeing calendar delivered 
regular initiatives including walking challenges, promotion of the Employee Assistance Programme and 
a programme of wellbeing activities extending through to the end of 2025, all of which received positive 
feedback. Staff sickness levels remained low overall, and we continued to support colleagues facing 
significant health challenges, including recovery from serious illness, work-related stress and cancer 
treatment.

We also continued to invest in our workforce through recruitment, training and organisational 
development. Successful recruitment campaigns filled several key new and replacement roles across 
finance, professional standards, communications and learning and service development. We maintained 
a strong focus on accessibility and inclusivity within recruitment processes, including providing interview 
questions in advance. During the year, we also undertook a small organisational restructure, including 
changes within the Training team and the creation of a new Learning and Service Development team to 
strengthen resilience and support future growth.

Significant progress was made in staff training, compliance and policy development. We introduced and
expanded mandatory training across safeguarding, cyber security, data protection and sexual 
harassment, alongside targeted support for line managers to strengthen appraisal and performance 
processes. We also signed a new contract with the Charity Learning Consortium to enhance our internal 
e-learning provision, updated a number of policies in response to legislative changes, and continued 
work to modernise the Employee Handbook through a more accessible digital platform.

Fundraising

Our fundraising approach during the year included applications to trusts and foundations, challenge and 
virtual events, community fundraising, individual giving, corporate partnerships, legacies and in-memory 
giving. We made significant progress in trust fundraising, securing funding for several projects, including 
tutoring support for low-income families, alongside continued funding for our Local Hubs project.

We saw many adults, young people and families come forward to fundraise and support the BDA 
through challenge events, virtual events, community fundraising and other initiatives.

We are grateful for the support of companies over the year, in particular our standout multi-year charity
partnership with Ryman and the Theo Paphitis Retail Group. This year, the partnership raised more than
£30,000, which has supported the delivery of dyslexia assessments for young people from low-income 
families and helped fund our research into the impact of dyslexia on young people. This research is 
actively informing our campaigning and policy work.
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We also received legacy and in-memory donations and are deeply grateful to the individuals and families 
who chose to support our charity at a time of loss.

The BDA is registered with the Fundraising Regulator and is committed to meeting the standards set 
out in the Code of Fundraising Practice. We work to ensure that fundraising is carried out in a respectful 
and responsible manner. Employees involved in fundraising and volunteers fundraising on behalf of the 
BDA, are expected to follow the Code of Fundraising Practice and respect supporters’ communication 
preferences. We take steps to protect people in vulnerable circumstances and other members of the 
public from unreasonable intrusion on their privacy, persistent fundraising approaches and undue 
pressure to donate. Our safeguarding and data protection policies also support these protections.

The BDA does not use professional fundraisers or commercial participators to carry out fundraising on 
our behalf. We do use external fundraising platforms to support challenge events, community fundraising 
and individual giving, including JustGiving, Run for Charity and Enthuse.

The BDA also raises funds through the Unity Community Lottery, which is managed by Sterling Lotteries. 
We support responsible gambling practices and work with our lottery partner to ensure compliance with 
the Gambling Act and Gambling Commission requirements. Participation is restricted to people aged 18 
and over, and procedures are in place to help prevent gambling by children and young people.

We received no complaints about our fundraising practices during the year.

Impact measurement
Across the organisation, we have implemented new processes to better embed impact measurement into 
our work. This helps us understand where we are making the greatest difference, ensuring our services 
deliver maximum value and that our time and resources are focused where they are needed most.

As part of this work, we have also engaged with the dyslexia community to gather baseline data and 
better understand the real-time issues people are facing, helping to ensure our work responds to need 
and forms part of the solution.

Operations
During the year, the BDA continued to improve its operations enabling us to deliver our charitable work
effectively. We focused on keeping our people, systems and processes robust, efficient and ready to 
support future growth.
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We improved our IT systems, cybersecurity and digital processes. Work is also underway on updating 
our CRM system and developing a new website, which will help us simplify and automate more of our 
processes. We continued to review cybersecurity and data protection controls to keep organisational and 
stakeholder information safe.

We also continued to review how we work, so we can improve efficiency, strengthen controls and use 
resources effectively in line with the BDA’s strategic objectives.

FINANCIAL REVIEW

The financial environment remained challenging throughout the year, with the charity sector continuing 
to experience inflationary pressures, global instability and increased competition for grant and fundraising 
income. At the same time, demand for support and services remains strong, highlighting the continued 
pressures on individuals, families, educational settings and workplaces.

The Consolidated Statement of Financial Activities for the year ended 31 March 2026 shows a deficit of
£191,423 (2025: deficit of £326,338).

Income
Total income has increased by 2.8% to £2,242k (2025: £2,182k). Income from Donations & Legacies have
grown by 34% increasing from £146k to £196k. This is mainly due to a legacy donation of £50k received 
in the year as well as full year funding for our local hubs project, providing community support in South 
Wales, Devon and Northern Ireland.

Income from Charitable activities has increased by 0.3% with growth in assessments, professional 
memberships and accreditations. Training and conference income decreased compared to 2024-25, due 
to the successful International conference which was held in June 2024.

Expenditure
Total expenditure decreased by 3% to £2,433k (2025: £2,509k), predominantly due to full year impact of 
an internal restructure in 2024 as well as a reduction in expenditure due to the International conference 
held in the prior year. 
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The BDA has also implemented careful financial management of general expenditure during the year to 
ensure efficiency in a challenging environment.

Balance sheet
Net current assets decreased by £214k to £141k (2025: £355k). This is mainly reflected in lower cash and 
cash investments. At the end of the year, £816k (2025: £976k) was held as cash or cash investments, with 
£504k invested in fixed term deposit or notice accounts, to maximise investment return in the form of 
interest paid, with minimal risk.

Total reserves decreased by £191k to £171k in the year (2025: £362k), reflecting the operational deficit.

Reserves policy and going concern
The Trustees have a responsibility to ensure the continuity of the organisation and the fulfilment of its 
charitable aims. It is therefore necessary to maintain an adequate level of reserves. Free reserves are the 
part of BDA’s unrestricted funds that is available to spend on any of the Charity’s purposes. This definition 
excludes restricted income funds, although holding such funds may influence BDA’s reserves policy.

The Trustees take a risk-based approach to reserves and review the reserves policy annually. The Board 
has set a reserves policy which requires: 

•	 Reserves to be maintained at a level which ensures that BDA’s core activity could continue during a 
period of unforeseen difficulty

•	 A proportion of reserves to be maintained in a readily realisable form. 

The calculation of the required level of free reserves considers: 

•	 Risks associated with each stream of income and expenditure differing to budget
•	 Planned activity level
•	 Organisational commitments
•	 The gap between the spending and receiving of income, as well as the level of deferred income on 

the balance sheet.
•	 Retaining a level of funding that will allow flexibility and agility of response to business growth and 

development opportunities which enable the organisation to meet its strategic objectives.

On this basis, the Trustees consider that the ideal level of free reserves as 31 March 2026 is £340k of 
which at least 50% should be held as cash.
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Reserves held at 31 March 2026 2025
Unrestricted free reserves £60,240 £185,852
Restricted reserves £110,501 £176,312
Total reserves £170,741 £362,164

Unrestricted free reserves are currently below the target level. Over the last 18 months, the organisational
structure has been streamlined, operational plans reviewed and measures put in place to continually 
monitor key indicators. We have invested in new services, updated our strategy and are currently 
improving our website to facilitate future income growth. The actions taken will allow the BDA to 
continue to support the dyslexic community and meet its charitable aims.

The Trustees have approved a small surplus budget for 2026-27 and are focused on rebuilding 
unrestricted reserves back to the target level.

Related Party Transactions
Transactions between the BDA and BDA (Initiatives) Ltd, its subsidiary undertaking, have been disclosed 
and are included in these consolidated accounts. Other related party transactions have been disclosed in 
the consolidated accounts.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Charity is a company limited by guarantee governed by its Memorandum and Articles of Association 
dated 5th July 1984 (last amended 30 September 2024). It gained formal charitable status from the 
Charity Commission in England and Wales on 4th February 1985.

BDA Initiatives Ltd
The charity has a wholly owned non-charitable subsidiary: BDA (Initiatives) Limited, which has previously 
carried out non-charitable trading activities to raise funds for the Charity. During the last 12 months, the 
trading subsidiary has been largely dormant.

Governance
The Board of Trustees has adopted the Charity Governance Code and assess its compliance with the 
Code as part of its ongoing review and strengthening of governance.
The Board of Trustees is collectively responsible for the governance and strategic direction of the Charity
together with its financial health, delivery of public benefit, probity of its activities and the development of 
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the organisation’s aim, objectives and goals. The Trustees who have served during the year are listed on 
page 3 of this report.

The Board of Trustees meets at least four times a year. All Trustees give their time freely and no Trustee
remuneration was paid in the year other than reimbursement of out of pocket expenses incurred when 
acting on behalf of the Charity.

Committees report to the Board and comprise the Finance Committee, which meets quarterly.

Recruitment and appointment of Trustees
The Charity is committed to ensuring it has a balanced and diverse Board, with members recommended 
for their skills and expertise. Renewals and the appointment of any additional Trustees are informed by a 
Board skills review and consider annual discussions between the Chair and each Trustee.

The Board of Trustees is made up of not less than six and no more than fourteen people. New Trustees 
may be appointed by a simple majority of existing Trustees.

Trustees are appointed for an initial term of three years and may be reappointed for one further term of 
three years. Following six years of service, the Board may, where it considers it to be in the best interest of 
the Charity, approve an extension of up to a further three years. No Trustee shall serve for more than nine
consecutive years.

Training and Induction
New Trustees undergo an induction process, the aim of which is to give them an understanding of their 
role and responsibilities as Trustees. These include their legal obligations under charity and company 
law, an understanding of the Code of Governance, and Trustees’ responsibility for safeguarding and risk 
management.

Charity management
The Chief Executive Officer is responsible for the day to day management of the Charity’s affairs and for
implementing policies agreed by the Board of Trustees. The Chief Executive Officer is assisted by the 
Senior Management Team.

Internal controls over actual and committed expenditure are continually refined in order to improve 
efficiency. Processes are in place to ensure that performance is monitored, and that appropriate 
management information is prepared and reviewed regularly by both the Senior Management Team and 
the Board of Trustees.
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The systems of internal control are designed to provide reasonable, but not absolute, assurance against
material misstatement or loss. They include:

•	 a strategic plan and annual budget approved by the Trustees;
•	 regular consideration by the Trustees of financial results; variances from budgets; and non-financial 

targets;
•	 performance indicators and benchmarking reviews;
•	 delegation of day-to-day management authority and segregation of duties; and
•	 identification and management of key risks.

Risk management
Responsibility for risk management lies with Trustees. The Charity has established a risk register that aims 
to set out the key risks for the organisation including:

•	 An assessment of inherent risk
•	 Existing measures in place to manage each risk
•	 An assessment of residual risk, once mitigating measures are taken into consideration; and
•	 Future actions that may be taken to reduce the residual risk further.

The risk register is reviewed quarterly by the finance committee and senior management team, and in full 
bythe Board at least annually, with key risks reviewed in detail at each Board meeting. The major risks for 
the BDA have been identified as:

•	 Decline in income from key sources.
•	 Inadequate reserves and cash flow.
•	 Information technology and cyber security.
•	 Maintaining safeguarding standards.

Working closely with the Trustees, the CEO has focused attention in these areas to ensure that 
appropriate risk management procedures are in place, and activities are underway to further mitigate 
these risks with clear deadlines for identified actions.

Plans for the future
The Trustees area committed to continually improving or developing activities at the BDA to maximise 
impact for the public benefit. Looking ahead, the BDA are setting a number of strategic objectives to 
deepen our impact and extend our reach:
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•	 In the first year of our new strategy, we will launch a new website and improved digital information 
and advice services to better support dyslexic adults, and parents and carers of dyslexic children and 
young people.

•	 We will begin tackling inequalities in identification and support by piloting a low-cost and free 
dyslexia screening offer in partnership with external providers, helping more people access earlier 
support.

•	 Employment will be a major focus this year. We will launch a new national employment campaign, 
shaped by fresh research and the lived experiences of dyslexic people, alongside new policy asks 
aimed at improving workplace inclusion and support.

•	 We will pilot new support packages for employers and begin building stronger partnerships with large 
employers and employer organisations to help create more dyslexia-friendly workplaces.

•	 We will continue to strengthen our training, resources and quality assurance offer for schools and 
professionals, including reviewing Levels 2–7 provision, updating specialist courses and maintaining 
high professional standards across the sector.

•	 We will continue our influencing work around SEND reform and use our media, campaigns and 
public platforms to improve understanding of dyslexia and the barriers dyslexic people face.

Statement of Trustees’ responsibilities
The Trustees (who are also directors of the British Dyslexia Association for the purposes of company 
law) are responsible for preparing the Trustees’ Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). Company law requires the Trustees to prepare financial statements for each 
financial year. Under company law the Trustees must not approve the financial statements unless they 
are satisfied that they give a true and fair view of the state of affairs of the charitable company and 
the Group and of the incoming resources and application of resources, including the income and 
expenditure, of the charitable Group for that period.

In preparing these financial statements, the Trustees are required to:

•	 select suitable accounting policies and then apply them consistently
•	 observe the methods and principles in the Charities SORP
•	 make judgements and accounting estimates that are reasonable and prudent
•	 prepare the financial statements on the going concern basis unless it is inappropriate to presume that
•	 the charitable Group will continue in operation.
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The Trustees are responsible for keeping adequate accounting records that are sufficient to show and 
explain the charitable company and the Group’s transactions and disclose with reasonable accuracy 
at any time the financial position of the charitable Group and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets 
of the charitable company and the Group and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.

Disclosure of information to auditor
Each of the persons who are Trustees at the time when this Trustees’ Report is approved has confirmed 
that:

•	 so far as that Trustee is aware, there is no relevant audit information of which the charitable Group’s
•	 auditor is unaware, and
•	 that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware 

of any information needed by the charitable Group’s auditor in connection with preparing its report 
and to establish that the charitable Group’s auditor is aware of that information.

Auditors
The auditor, James Cowper Kreston Audit, has indicated its willingness to continue in office. The 
Designated Trustees will propose a motion re-appointing the auditor at a general meeting of the 
Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Michelle Catterson
Chair of the Board of Trustees
Date: 16 September 2026
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Independent auditor’s report
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF BRITISH DYSLEXIA ASSOCIATION

Opinion.

We have audited the financial statements of British Dyslexia Association (the ‘parent charitable 
company’) and its subsidiaries (the ‘group’) for the year ended 31 March 2026 which comprise the 
Consolidated Statement of Financial Activities, the Consolidated Balance Sheet, the Charity Balance 
Sheet, the Consolidated Statement of Cash Flows and the related notes, including a summary of 
significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting 
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
•	 give a true and fair view of the state of the Group’s and of the parent charitable company’s affairs as 

at 31 March 2026 and of the Group’s incoming resources and application of resources, including its 
income and expenditure for the year then ended;

•	 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and

•	 have been prepared in accordance with the requirements of the Companies Act 2006 and the 
Charities Act 2011.

Basis for opinion.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of 
the Group in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the United Kingdom, including the Financial Reporting Council’s Ethical Standard, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern.

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis 
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Group’s or the 
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parent charitable company’s ability to continue as a going concern for a period of at least twelve months 
from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in 
the relevant sections of this report.

Other information.

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditor’s Report thereon. The Trustees are responsible for the other information 
contained within the Annual Report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any 
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we 
are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006.

In our opinion, based on the work undertaken in the course of the audit:

•	 the information given in the Trustees’ Report for the financial year for which the financial statements 
are prepared is consistent with the financial statements.

•	 the Trustees’ Report has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception.

In the light of our knowledge and understanding of the charitable company and its environment obtained 
in the course of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 
requires us to report to you if, in our opinion:

•	 the parent charitable company has not kept adequate and sufficient accounting records, or returns
•	 adequate for our audit have not been received from branches not visited by us; or
•	 the parent charitable company financial statements are not in agreement with the accounting 

records and returns; or
•	 certain disclosures of Trustees’ remuneration specified by law are not made; or
•	 we have not received all the information and explanations we require for our audit; or
•	 the Trustees were not entitled to prepare the financial statements in accordance with the small 

companies regime and take advantage of the small companies’ exemptions in preparing the Trustees’ 
Report and from the requirement to prepare a Strategic Report.

Responsibilities of trustees.

As explained more fully in the Trustees’ Responsibilities Statement, the Trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and 
for such internal control as the Trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group’s and the 
parent charitable company’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless the Trustees either 
intend to liquidate the Group or the parent charitable company or to cease operations, or have no 
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an Auditor’s report that 
includes our opinion. 
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Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, 
including those leading to a material misstatement in the financial statements or non-compliance with 
regulation. This risk increases the more that compliance with a law or regulation is removed from the 
events and transactions reflected in the financial statements, as we will be less likely to become aware of 
instances of non-compliance.

The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

The specific procedures for this engagement that we designed and performed to detect material 
misstatements in respect of irregularities, including fraud, were as follows:

•	 Enquiry of Management and those charged with governance around actual and potential litigation 
and claims;

•	 Enquiry of Management and those charged with governance to identify any material instances of 
noncompliance with laws and regulations;

•	 Reviewing minutes of meetings of those charged with governance;
•	 Reviewing financial statement disclosures and testing to supporting documentation to assess 

compliance with applicable laws and regulations;
•	 Performing audit work to address the risk of irregularities due to management override of controls, 

including testing of journal entries and other adjustments for appropriateness, evaluating the business 
rationale of significant transactions outside the normal course of business and reviewing accounting 
estimates for evidence of bias.

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our Auditor’s Report.
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Use of our report.

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006, and to the charitable company’s trustees, as a body, Part 4 of 
the Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that 
we might state to the charitable company’s members those matters we are required to state to them in 
an Auditor’s Report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charitable company and its members, as a body, for our 
audit work, for this report, or for the opinions we have formed.

Alexander Peal BSc FCA DChA (Senior Statutory Auditor)
for and on behalf of 
James Cowper Kreston Audit
Chartered Accountants and Statutory Auditor
Apex Plaza
Forbury Road
Reading
RG1 1AX

Date: 17 September 2026
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The notes on pages 38 -56 form part of these financial statements
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