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The end of the Furlough Scheme: Dyslexia and Returning 
to Work 

• Returning to work after a long absence can be difficult for all of us especially 
our colleagues with dyslexia, wherever possible, encourage a staggered, 
gradual return, with a ‘returning to work’ meeting. 
 

• Allow a ‘New Normal’ to develop, a culture of accepting that for some of us 
things will never be the same, this acceptance can reduce stress and anxiety 
during already challenging times. 

 

• It’s ok not to be ok… Endeavour to link together for informal chats, as well as 
formal meetings; It is important to use technology to reach out to colleagues 
to ensure wellbeing. 

 

• Aim to have regular updates during the first few weeks back to work, this will 
enable concerns to be shared and offer assistance if possible, in clearing a 
backlog of tasks. 

 

• Colour coding priority tasks can help when faced with a large backlog. 
Highlighter pens, post-it notes can be a useful way to categorise and organise 
information. 

 

• Encourage a ‘chunking up’ of tasks, to avoid feelings of being overwhelmed. A 
realistic to do list for day-to-day tasks, can help clear any backlogs in a stress-
free way. 

 

• Offer additional assistance in the development of organisational strategies, 
after a long absence it may take neurodivergent colleagues some time to get 
back their usual strategies and habits when organising themselves. 

 

• A buddy scheme can help, develop a workplace buddy scheme, a trusted 
colleague they can turn to for support and advice. 

 

• Ensure break times are taken, with a chance to decompress and have time 
out, this is especially important, as after a long absence from work, energy 
levels may take a while to readjust to a busy working pace once more. 

 

• After a long absence our working and short term memory skills may be less 
effective than usual, to do lists and reminders can be useful in getting us back 
to our multi-tasking best!  
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• Many neurodivergent individuals process information differently and like to 
receive verbal information in bitesize chunks with additional time to process 
and digest it.  Allow for this extra time.  Offer to back up verbal information 
with a written version too. 
 

• Be sure to share agendas and handouts early, so employees with reading 
difficulties have time to process the information and to prepare their 
contributions.  Be aware that many individuals with reading challenges prefer 
information presented visually (charts, diagrams, colour coding) as well as 
with specific fonts and layouts (the Dyslexia Friendly Style Guide is useful for 
creating materials: https://www.bdadyslexia.org.uk/advice/employers/creating-
a-dyslexia-friendly-workplace/dyslexia-friendly-style-guide  

 

• If colleagues are spending some time in the place of work and some time 
working from home, try to have a designated work zone at home, it is 
important to compartmentalise our working time from our personal lives. 

  

• Need more help and advice, reach out to the BDA Helpline: 
helpline@bdadyslexia.org.uk  

• Want to find out more and organise training? Contact our Training Team: 
onsitetraining@bdadyslexia.org.uk  
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